WHAT
WOULD
YOU DO
WITH $100
MILLION?
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CITY OF SAN ANTONIO
NEIGHBORHOOD & HOUSING

SERVICES DEPARTMENT
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OVERVIEW

AFive Year History & Impact
AConsolidated Planning Process
ATimeline

AThe Ask

ANext Steps

WELCOME &
INTRODUCTIONS
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Five Year Funding History
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Funding Allocation [in millions of $)
o

2015
517.5 million

2016
517.6 million

2017
518 million

$20.9 million

2019
$20.9 million



WHAT HAVE WE
FUNDED?

HUD funding has been
utilized for affordable
housing and community
development activities
that benefit low income
communities.
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Tool for assessing
affordable housing
& community
development needs

Data Driven

Community
Engagement

WHAT IS A
CONSOLIDATED
PLAN?
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Estimated Five Year Allocation o
$108.7 Million

COMMUNITY HOME

DEVELOPMENT INVESTMENT
BLOCK GRANT PARTNERSHIPS
- PROGRAM
$65.5 Million
$27.4 Million
HOUSING EMERGENCY
OPPORTUNITIES SOLUTIONS
FOR PERSONS GRANT
WITH AIDS -
$5.7 Million

$10.2 Million



COMMUNITY
ENGAGEMENT

AStakeholder Meetings:
A Housing Focus Group
A Public Service Focus Group
A Economic Development Focus Group
A Disaster Recovery & Broadband Internet
A Steering Committee (Housing Market Value
Analysis)
A Coordination throughout the City organization

AProvider Survey



